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Singing Lions Alumni Interest Group (SL AIG) Board Meeting

Conference Call
Saturday, January 27, 2007
Location:  
Conference Bridge
Duration: 
9:00 a.m. – 11:00 a.m.
The Singing Lions Alumni Interest Group Teleconference was called to order at 9:00 AM on Saturday, January 27, 2007 by Keith Spencer, SL AIG president.

Present:

· Keith Spencer, President



· Janine Wettstone, Vice President 

· Peter Kiefer, Board Member

· Mandy Tokarek, Board Member

· Jill Sandler, Board Member

· Eileen Merriman, Social Chair

President’s Updates & Status

· 2006 – A Year in Review

· Keith and board recounted past success over the year. Including:

· 25th Anniversary Celebration

· Newsletters (frequency, consistent, new format)

· Upgraded portions of the website

· Expansion of the AIG membership; more people involved

· Reduction of the AIG Watchlist

· Increased our bank account

· Established first draft of FoSL form

· Further developed our relationship with the PSAA 

· Fostered a positive relationship with the current group. New possibilities

· Able to pay Jeff Rezer a small stipend as thanks for his service and support.


· With much regret, Tia Carey submitted her resignation to the Board and from her position as Secretary. The board will need to start the election process to backfill the position.
Standing Committee Membership

· Connections: Mandy Tokarek (chair), Janine McPherson, Robert Yacyshyn, Jeff Rezer

· Finance: Robert Yacyshyn (chair), Faith Drewry, Eileen Merriman

· Membership: (Open Chair) Margee Wolff, Tia Carey, Keith Spencer

· Social: Eileen Merriman (chair)

· U.P.R.: Tim Hall (chair), Pete Kiefer
Committee Report and Active Project Updates

· Connections
· Performance Handbook/Handbook Project

· Mandy detailed the handbook project for the board. It is loosely based on the former Singing Lions handbook.  Essentially an overview of how things have been done in the past.  Portions could be used during High School workshops.  Goal is for final product to be “How To” + scrapbook.
· Walkthrough of the Project Outline

· Board Members were asked to assist with SL trivia and memories questionnaire; each board member was asked to solicit a member who is not currently on the board or on a committee.
· Mandy will distribute a questionnaire requesting tips, alumni anecdotes, etc.

· Master Class

· Keith and his girlfriend may be doing a master class with the current group. Details to follow.


· Membership:

· Considering a change of database from Access to Excel for improved accessibility, ease of transitioning committee duties from year to year, etc. Keith will follow-up with Jeff. 


· Finance
· Eileen and Pete recapped the Friends of the Singing Lions Project and its current status. 
· Friends of the Singing Lions Form/ Campaign – Form has been revised.  Pete and Eileen are making final adjustments.  A suggestion was made to include levels of giving, as this may motivate some contributors.  Names/ labels for the various levels will be considered.  Eileen inquired of the board about names for the tiers in the FoSL program
· The question was raised, if we do fundraising, where does the money go?  

· Discussion ensued regarding the current system, and the fact that money given to Friends of the SLs (using the Alumni Assn’s. form) would go into the club account, with destination noted (separate ledger), AIG designates users, etc.  


· U.P.R.
· Pete updated the board on recent discussion with the head of the PSU SoM and a specific faculty member that has show choir experience about the possibility of re-entering the SoM. At this point it is a backburner project due to budgetary restrictions. 
· Pete noted that things look favorable for a discussion with the School of Music regarding reincorporating the Singing Lions.  Pete continues to maintain ties, have discussions, etc. with members of the faculty and staff.  His connections are crucial for the group’s survival.

· Social:

· Nothing new to report


· Nominating

· Inactive committee.
Board Recommitment for 2007

· Keith addressed the notion of “operating rhythm”. The goal = to commit, follow through and be excited about involvement/ action.  
· Keith suggested monthly Board meetings as opposed to meeting every three months (i.e. increased frequency, shorter duration).  These meetings need only to involve Board members proper, not all committee members.  It will be the responsibility of the committees to meet separately.  
· The VP will then touch base with each committee chair for an update on committee activity.

· Keith emphasized the need for courtesy regarding checking e-mail, responding in a timely fashion, etc.  It is requested that Board members RSVP regarding their ability to attend conference calls.  If they are unable to attend, they should convey important information/ updates to someone else to pass along during the call. 

Committee Reorganization Discussion
· Keith proposes a realignment of current committees.  Six committees would be streamlined into four. Chair is in parentheses:
· Connections (Mandy Tokarek) – Focuses on connection with current group

· Finance (Rob Yacyshyn)

· Media and Marketing (M & M) – (Chairperson TBA) – Focus on website, newsletters (electronic & paper), promotional elements (announce/ publicize concerts, etc.)

· Membership (Eileen Merriman) – includes membership responsibilities, nominating, and social elements

· Proposed PLAN

· EXPAND: Get more people on board!

· PLAN: Initial Kick-offs with all committees; involving President, VP, Chair and Committee

· Set targets; record targets

· VP guides process and records committee objectives

· EXECUTE: Go get it done!

· MEASURE and ADJUST:

· Set frequency of independent committee meetings; record progress

· Set frequency of VP touchpoints with Committee Chairs

· REPORT:

· VP records and reports to board on committee progress

· President and VP would hold base camp/ kick off meetings with each committee.  There should be at least 3 core members per committee (this will be established prior to initial meeting).  During meetings, committee members will project goals/ plan committee projects 3 months out.

· Keith will update the bi-laws regarding basic expectations of Board member participation (i.e. Board members will participate in a minimum of 1/3 of all meetings/teleconferences, and will contact others/ submit notes when they are unable to participate, etc.)

Other/Open AIG Items
· DVD and picture disk projects have been cancelled.  Keith will extend Board apologies to those who had previously ordered, and will return checks.  Should these projects be completed at a later date, this effort can be revisited.

Next Meeting Date

· Next teleconference: Saturday, February 17, 2007 at 9 AM
· Future board meetings/ telecons will be held on a monthly frequency at 9 AM on the third Saturday of the month.
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